Housing and Community Safety Select Committee

Update to Executive Scrutiny Committee — 16 November 2010

Review of Taxi Licensing

The Committee agreed the final report at its meeting on 21% October. The report will
be presented to Cabinet on 25" November.

EIT Gateway Review of Administration, Business Support / Customer Services,
and Performance Management

Update on Progress (including issues/problems/successes)

The Committee agreed the baseline report on the 21 October. The Committee also
agreed to bring forward the Technical Administration strand of the review to fall in line
with the other strands being General Administration, PA support and Business
Support and Performance Management. All four strands will therefore follow the
same timeline.

Options will be presented to the Committee on the 18" of November.

Monitoring

The initial monitoring of the EIT Review of Regulatory Services was presented at the
meeting on 21% October due to the time needed for the Review of Taxi Licensing.

Other monitoring was deferred until the Review of Taxi Licensing concluded and will
now be presented on 18" November.



